
 

  Rainbow Routes Association | Annual Report 2018  1 

 

  



 

2 Annual Report 2018 | Rainbow Routes Association 

 

The Rainbow Routes Association 
2018 Annual Report: President’s Message 

 
In 1998, several local trail building groups formed to create the Rainbow Routes Association (RRA) to 

ensure that Canada’s now famous Trans Canada Trail passed through the City of Greater Sudbury. Twenty 

years later, Sudbury is home to over 100kms of official City trails with colorful trailheads, city-wide maps 

and informative booklets to help everyone find their favourite routes, and to support a population of active 

and healthy citizens.  

This year also marks RRA’s 20th anniversary, as well as the halfway point of the organization’s first Strategic 

Plan (2016-2020). In the fall of 2015, dedicated volunteers, past and current board members, city staff and 

community partners came together to develop this plan and outline a vision for the future: to develop a 

convenient, safe and well-used trail system connecting the City of Greater Sudbury.  

As you will find in this report, much work has been done by staff and directors to advance this mission. A 

focus on trails has lead to infrastructure improvements on the Hillfield Trail and the Kelly Lake Trail. Thanks 

to partnerships with local artists, RRA has created outdoor community spaces for art on our trails, as 

showcased along the New Sudbury Historical Trail. RRA has taken a more active role in the community, 

connecting people and promoting a safe and well-used trail system. Programs like Explore Sudbury, Active 

Adventures to School, Active Trails Sudbury, Hike Club and the ever-popular Sudbury Camino have created 

over 240 guided hiking events for residents and visitors! Most impressive of all are the volunteers who have 

helped organize and lead these hiking opportunities, sharing their love of being active in the outdoors.  

As we look ahead of our 20th anniversary, RRA continues to pursue exciting opportunities, including 

designs for a future pedestrian bridge along the Junction Creek Waterway Park and advancing funding 

applications that would help to create a much-needed active transportation trail connecting Lorne Street to 

Dynamic Earth: Home of the Big Nickel. In addition to creating more self-guided trail materials, RRA is 

excited to help improve trail-user confidence, ensuring all people have access to our trails. 

Finally, RRA continues to fulfill its goal of giving back to the Greater Sudbury community. This year, to 

celebrate our 20th anniversary, RRA proudly presents a new book: Tales from the Trails – a series of poems 

and short stories written by you, the trail user, celebrating our passion for the outdoors. 

The Rainbow Routes Association remains focused on building and promoting trails because they are a 

catalyst for creating a healthy and vibrant community. We hope you enjoy the effort of our work and that 

you create many trail stories of your own.  

 

John Hall, President 

Rainbow Routes Association 
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Board of Directors 

Rainbow Routes Association (RRA) has a dedicated volunteer Board of Directors who actively participate in 
all aspects of the organization, including goal setting, trail development and promotions. We gratefully 
recognize their mentoring, coaching and support. 2018 Board Members include: 
 

John Hall President 

Vacant Vice President 

Jennifer McGillivray Treasurer 

Jessica Watts Secretary 

Stanley Koren Director 

Peter Beckett Director 

Françoise Nadon Director 

Gisele Roberts Director 

Dave Tindal  Director 

 

Current Staff 

Daniel Barrette has been the Executive Director since September 2015. Daniel is a civil engineer, an avid 
cyclist and utilitarian hiker who is passionate about active transportation and our connection to our 
physical environment.  

Sharon Roy was hired in March of 2018 as the program manager for the Active Transportation to School 

program which ran from March 31 to September 30.  Sharon will be staying with RRA to advance volunteer 

led hiking initiatives and other aspects of trail promotion. She carries an extensive background in director 

and managerial experiences. 

Ashley Campeau was hired in June of 2018 as the program manager for a 2 year Active Trails Toolbox 

program. Ashley is a communication specialist with experience in blogging and print journalism, with a 

strong passion and connection to the outdoor community.  

Seasonal Staff 

In 2018, RRA hired three (3) McEwen School of Architecture interns (April to August) to assist and advance 
a number of organizational initiatives. Ra’anaa Brown organized a number of special events, including the 
Sudbury Camino, hike and a movie, and other trail signage needs. Vennice de Guzman was the architect 
behind our very own Tales from the Trails anniversary book and advanced social media objectives. David 
Gagnon assisted in various trail project assignments, advancing an important Grant Application for a 
switchback trail on Dynamic Earth property.   

Brandon Amirault, along with high school students Derek De Luisa and Armand Dupuis, successfully 
completed upgrades to the Kelly Lake Trail in building 400 feet of new boardwalk, re-decking nearly 200 
feet of boardwalk, and placing some 20 tons of granular material in various muddy sections of the trail.  
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Trail Development 

The New Sudbury Historical Trail was substantially constructed in the fall of 2017, but there were a 
number of closing out items to address in 2018. We hosted an official trail opening in March 2018, our first 
ever winter trail opening. Also completed was the planning, fabrication and installation of trail features 
such as three new benches, Peter the Otter, the Mini-Stonehenge and trail signage.   

 
A portion of trail was temporarily closed due to a large Union Gas project on shared lands. The trail will be 
fully reinstated and ready for the public in early Spring 2019.   

 
We acknowledge the financial support of: 

 

FedNor via Canada 150 Infrastructure Grant 
City of Greater Sudbury 

    Rainbow Concrete Industries Ltd.   |    Dalron Homes    
              IBEW Local 1687   |    Rotary Club of Sudbury 

Pioneer Construction | Val Caron Equipment | Desjardins Voyageurs Credit Union | Conservation Sudbury 

 
 

Trail improvements were undertaken by RRA forces on the Kelly Lake Trail in July/August of this year. 
Sandwiched between Kelly Lake and the Trans-Canada-Highway, some sections of the trail had become 
impassable over many years of use which re-shaped the grounds. Nearly 400 feet of new boardwalk was 
built where marshy conditions had taken over, over 200 feet of boardwalk was re-decked, and finally 20 
tons of gravel was installed here and there as needed.  A big part of the assignment work was to bring 
lumber to the site, as the trail has limited accesses and no opportunities to offload from the highway 
shoulder. Increased usage was immediately noticed following completion. 

 
The $35,000 project was made possible by the following partners 

 

City of Greater Sudbury  |  Trans-Canada-Trail Foundation 

YMCA of Northeastern Ontario  |  Vale  |   Pinehill Lumber 

Other trail development advancements made in 2018 include: 

● Hillfield Trail (Lively) – RRA received a small grant from the Trans-Canada-Trail Foundation to 
undertake accessibility improvements for the section of trail near Hillcrest Playground. A crusher dust 
top-dressing was completed, along with other improvements such as working on trail cross slopes and 
improving slopes to bridge approaches. Renewed trail signage is currently in production for a future 
installation.  

A group of 6 MNRF Youth Rangers also provided a helping hand in building imaginative play features 
with a small fairy and troll huts… You’ll have to visit the site to see for yourself. 

● Junction Creek Waterway Park Trail - New Sudbury Bridges:  RRA continues to provide leadership and 
project management services towards the advancement of a new section of trail that requires two 
pedestrian bridges over the creek near the Superstore Mall. Current objectives, pending Owner and 
Agency approvals, would be to construct the infrastructure in 2019, provided project hurdles can be 
overcome.  
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● Dynamic Earth Serpentine Trail - RRA, via the 
efforts of summer intern David Gagnon, 
invested a significant amount of resources 
advancing a unique trail project that would 
create an attractive and unique switchback 
trail experience on the Dynamic Earth site.  
This would increase public green space in the 
Gatchell while providing a much needed non-
motorized connection to the Dynamic Earth 
Science Center. The application was 
submitted to the Trillium Foundation in 
September of this year and we cross our 
fingers to the possibility of advancing this 
project in 2019. 

● Other/Signage – After many years of waiting, 
RRA, with help from the CGS Parks 
department, installed the JCWP trailheads at 
Kelly Lake Road and at Martindale Road. RRA, 
also completed trail signage for the 2016 
Wahnapitae trail amongst other minor trail 
signage installations. 

 

 

Programs 

Explore Sudbury was advanced from September 2016 to March 2018 with an Ontario Sport and 
Recreational Communities Fund (OSRCF), with other financial support from the Greater Sudbury 
Development Corporation (GSDC), Public Health Sudbury & Districts, and RRA operational budget.  Explore 
Sudbury shaped itself in a unique physical activity program built around volunteer driven urban hiking 
initiatives and interests. 

Program funding ended earlier this year, however, RRA will be maintaining the concept of volunteer driven 
hiking opportunities recognizing its role in a healthy and vibrant community. Group hiking is key to 
community health and vitality in getting likeminded people to connect together through healthy outdoors 
activities.   

Some key data extracted from the program includes (150 participant survey pool): 

● 30% reported being “not at all” aware of RRA and many of its trails before program participation.  

● 90% self-reported learning about new local trails and routes.  

● 55% increased time spent walking, hiking and urban poling.  

● Explore Sudbury attracted 950 unique participants, 610 reporting being new to RRA activities. 
Participation engaged several new population groups of a wide demography. 

● Making a positive impact on the local economy with over 45 business partnerships made. 

● Directly responsible for the creation of RRA’s Sudbury Camino 
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Active Trails Sudbury (RRA’s Trail Toolbox) – RRA successfully applied and has received a 2 year grant 
from the OSRCF to develop another RRA unique trail and physical activity program in Greater Sudbury.  The 
program will create a number of different objects to engage people in self-guided trail based physical 
activity.  The objects, which will help create an RRA trail promotion toolbox, will include trail challenges, 
enhanced trail features, signage, and web-based/mobile improvements.  

Active Adventures to School – In March of 2018, RRA was commissioned by the Healthy Kids 
Community Challenge to advance a 6 month program that would engage elementary school children to use 
active transportation to school.  A total of 1,746 children participated in the four main initiatives 
undertaken, with 7 different types of events taking place at 3 schools.  A total of 130 active transportation 
field trips were held, led by either RRA staff and/or parent volunteers.  Most notably, there is some 
program sustainability at the Lansdowne Public School and at l’école publique Helene-Gravel, where some 
initiatives undertaken are still taking place. 

 

Promotions and Events 

Monthly Hike Club, Organized Hiking and Trail Challenges – In addition to specific programs 
above, RRA continues to hold a significant amount of volunteer driven hiking events.  To date in 2018, there 
have been over 240 guided hiking events taking place, that include: 

 
● Monthly Saturday Hike Club 
● Friday Lunchtime Hikes (downtown art and culture exploration) 
● Bi-weekly Minnow Lake Exploration Hike 
● Summer Market Walks 
● Weekly Urban Poling     
● Stroller Walks 
● Year-round historical walks 
● And other themed hikes (hike and move, Halloween Hike, Market Walks, etc.) 

 
We are also proud to have launched our first ever self-guided trail challenge in the month of October.  60 
people took on the challenge, which resulted in 185 trail visits and 30 of 32 official Rainbow Routes trails 
being used in the challenge.  More of these will be rolled out in 2019. 

Sudbury Camino 2.0 – The name Sudbury Camino was dubbed after the legendary pilgrimage trails in 
Europe to highlight that we too have something to celebrate and be excited about - our very own portion 
of Trans-Canada Trail in Greater Sudbury. The success of our first Sudbury Camino in 2017 made us want to 
repeat the experience in 2018.  

A few changes were made this year, notably the change in direction and the increased length going from a 
21km one day hike to a 28km trek.  This was made possible by the Kelly Lake Trail rehabilitations that were 
finished the day prior to the event! 

109 people took part on August 11, including our very own MPP Jamie West. A number of people also took 
on the challenge themselves, including MP Paul Lefebvre and CBC’s Markus Schwabe. 
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500 hard copy passports were distributed with clear trail directions to ensure that participants would be 
confident on finding their way along the route. We kindly thank the financial support of Duplicators, 
Greater Sudbury Development Corporation, Public Health Sudbury & Districts, Jim’s Portable, CanSign 
Industrial, and Dixon Contracting Group. 

A great shout out to all our volunteers who also helped make this a wonderful experience for participants.  
Also a big thank you to summer intern Ra’anaa Brown who led all aspects of the event. 

Tales from the Trails – RRA continually looks for ways to give back to the Sudbury community. To 
celebrate our 20th year of incorporation in developing and promoting Sudbury’s very own Rainbow Routes 
trail network, RRA ambitiously set out to create a Tales from the Trails book which presents a series of 
short stories and poems written by you, the trail users. It wonderfully captures what Rainbow Routes is all 
about and we hope you enjoy it. The book will sell for $30 to members or $35 to non-members and will be 
released in late November 2018. We wish to recognize the contribution of all poets and contributing 
writers, as well as Vennice de Guzman, architect of the book.  

20 Year Celebration Full Moon Hike – What brings us together is our passion for the outdoor 
environment, and thus, a group hike felt like the best and only way to celebrate RRA’s 20th year of 
incorporation. Three days after the 2018 Annual General Meeting (AGM), on Friday November 23rd, RRA 
will be hosting a full moon hike and bonfire at the Bioski Chalet in the Lake Laurentian Conservation Area.  
Expect entertainment, a great hike, and good company.   

Social Media Growth – Realizing the opportunity that lies in gathering data, enhancing our trail based 
information, and in promoting trail usage via social media, RRA has focused some efforts in growing our 
Social Media reach.  We’re proud to report the following growth: 

2017 | Facebook 2231  | Instagram   592  | Twitter 1650 

2018  | Facebook 2684  | Instagram 1124  | Twitter 1855 

% Increase | 20%      | 90%                |    12%  

 

 

 Partnerships 

RRA contributes to numerous community, provincial and international events and initiatives. We sit on 
numerous panels and partnerships, and often join forces with other like-minded groups for specific events.    

 
In October 2018, RRA collaborated with Aecon Utilities to plant 400 trees on the Copper Cliff Trail (Kelly 
Lake road to Copper Cliff). This trail and the surrounding area had just been subject to a significant City 
underground infrastructure project and left with the excellent opportunity of re-greening enhancements. 
The tree planting was completed under the leadership of well known RRA board member Dr. Peter Beckett, 
with nearly 20 Aecon Staff members volunteering for the planting of the trees.  
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In 2018, the RRA was a working member of the following: 

 

● Sustainable Mobility Advisory Panel | City of Greater Sudbury 
● Connect the Creek Partnership | Junction Creek Waterway Park 
● Big Impact – an Aspiring Geopark 
● North Huron Route Cycling Route, Waterfront Regeneration Trust (Sudbury region) 
● Voyageur Cycling Route, Discovery Routes (Sudbury region only) 
● Sudbury Protocol (working group meetings) 

 
 

RRA worked with the following community partners on miscellaneous projects and events:  

 

● City of Greater Sudbury – numerous collaborations of various nature  
● CGS Community Action Networks  - various collaborations 
● Earthcare 
● Conservation Sudbury 
● Sudbury Cyclists Union – various collaborations 
● Coalition for a Liveable Sudbury – various collaborations 
● reThink Green  
● UpHere Festival 
● Friends of Lake Laurentian  
● Green Gathering participation 
● Healthy Kids Communities  
● Science North / Dynamic Earth 

 
We wish to thank the following partners for their financial support:  
 
$10,000 or more 

o City of Greater Sudbury 
o Healthy Kids Communities  
o Province of Ontario via Minister of Tourism Culture and Sport 
o Government of Canada via Fednor and Canada Summer Jobs 
o Trans-Canada-Trail Foundation 
o Rainbow Concrete Industries  

 
$1,000 or more 

o Vale 
o YMCA Northeastern Ontario 
o Aecon Construction Company 

 
 

Lastly, there are numerous businesses that help us through partnerships, preferred rates, in-kind help and 
other different means of generosity.  Thank you to all those businesses that recognize the difference that 
Rainbow Routes Association makes in our community.  
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Sustainable Operations 

Funding and Operational Budget - The Association continues to benefit from strong City of Greater 
Sudbury support with a yearly operational grant, office space and IT support, and occasional contribution 
towards special projects (both financial and in-kind).  Operational activities are supplemented via 
sponsorships, special programs and other initiatives.  

Office Move – After spending many years at 200 Brady Street, RRA moved to 1127 Bancroft Avenue.  This 
necessitated a much needed purging of inventory in construction equipment and the numerous boxes of 
paper collected over 20 years.  We were sad to be leaving the downtown, but find ourselves grateful to be 
next to the ever beautiful Blueberry Hill Trail in Minnow Lake. 

Volunteer Management Opportunities - Volunteers are the backbone of Rainbow Routes (both the 
Association and the Trail Network). With Explore Sudbury volunteer driven hiking and Active Trails Sudbury, 
the Association continues to work on bringing enjoyable and meaningful opportunities to its volunteers.  

 

Looking Forward – Notes by Daniel Barrette, Executive Director 

2018 marks my third year with the Association, one that proved to be extremely busy with the addition of 2 

new permanent staff, and 3 summer intern hires all within a few weeks of each other. However, with 

everyone taking on their roles and thriving in getting their projects done, we had another year of many 

accomplishments. 

As executive director of a small not-for-profit, my full recognition always goes to the dozen community 

individuals who serve as directors of the board. These people selflessly give their time towards the good 

stuff and the challenging stuff to ensure the health and prosperity of Rainbow Routes.  John Hall and 

Jennifer McGillivray were amazing in their roles and I thank them immensely for their presence. 

2018 marked the unexpected board resignation of Vice-president Steve Reitzel.  Steve was instrumental in 

my early mentoring and that one reliable source that you could always turn to for any sound advice. 

 

 

  

Find us on  
Facebook (Search “Rainbow Routes Association”),  

Twitter and Instagram @Rainbow_Routes 
 
 

 

 

Contact Us: 

705-674-4455 x4535     ||    Rainbowroutes@sudbury.ca 

 
Looking to support RRA and our initiatives? 

 

Rainbow Routes Association is a Registered Charity who relies on strategic partnerships 
and community support to sustain our operations. Contact us to explore collaborations, 

or consider making a donation (www.canadahelps.org or by cheque) 
 

Rainbow Routes Association 
1127 Bancroft Drive  

Sudbury, ON P3B 1R6 

mailto:Rainbowroutes@sudbury.ca
http://www.canadahelps.org/
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Financial Statements 
 

As per: 

Notice to Reader and Financial Statements, December 31, 2017 
Unaudited – by Collins Barrow SNT LLP / s.r.l  
 
 

RAINBOW ROUTES ASSOCIATION 

 

Statement of Financial Position 

December 31, 2017, with comparative figures for 2016, and 2018 year to Nov 10.  

In dollars 

 2017 2016 

Assets   

Current assets: 
 

  

Cash 12,671 92,819 

Accounts receivable 50,565 1,493 
 

Total Assets 63,327 94,312 

 

 

  

Liabilities and Net Assets   

   

Current liabilities:   

Accounts payable and accrued liabilities     1,500 2,291 

Held for Specific Projects (note 1) 6,657 6,657 

Deferred revenue 14,000 45,000 
 

Total Current Liabilities 22,157 53,948 

   

Net assets:   

Unrestricted 41,170 40,364 

 

 

  

Total Liabilities and Net Assets 63,327 94,312 
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RAINBOW ROUTES ASSOCIATION 

Statement of Operations and Changes in Net Assets 

Year ended December 31, 2017, with comparative figures for 2016, and 2018 year to Nov1 

In dollars 

 

 2017 2016 

Revenue:   

Grants 216,201 90,434 

Memberships  

Donations and Sponsorships  

1,595 

29,049 

634 

5,795 

Interest Income 116 192 

Other income 0 0 

 
Total Revenue 

 

$246,960 

 

$97,055 

   

Expenses:   

Insurance 3,436 3,450 

Office and general 2,148 1,138 

Professional fees 3,326 1,500 

Programming and events 15,625 0 

Trail Development 83,582 3,987 

Wages & Benefits 138,037 76,641 

 

Total Expenses 

 

246,154 

 

$86,716 

   

Excess (deficiency):    

Revenue over expenses     806 10,339 

Net assets, beginning of year 40,364 30,025 

 

Net assets, end of year 

 

$41,170 

 

$40,364 
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Rainbow Routes Association  (RRA) 
Annual General Meeting Minutes - 2017 
 
St. Andrew’s Place, 111 Larch St. 
Tuesday, November 28, 2016, 7:00 pm 
 
Attendance:  Ursula Sauce (President), Steve Reitzel (Vice President), John Hall (Secretary), Sharon Roy 

(Treasurer), Gillian Schultze, Jennifer McGillivray, Jessica Watts, Carol Craig 
Regrets: Stan Koran, Peter Beckett 
Staff: Daniel Barrette, Veronique Charbonneau 
General Public ~120 people 

 
1. Call to Order:  The meeting was called to order by Ursula Sauve 
 
2. Approval of the Agenda - Motion: AGM 1-17: To accept the agenda for the 2017 RRA AGM 

* Mover: n.a  Second: n.a.    Passed by General Consent 
* technical difficulties prevented overhead presentation 

 
3. Approval of 2016 minutes - Motion AGM 2-17: To accept the 2016 AGM minutes as presented. 
 * Mover: n.a Second: n.a Passed by General Consent 
 * technical difficulties prevented overhead presentation 
 
4. Introduction of the Board of Directors and Staff 
 Carol Craig introduced the current Board of Directors and Staff members. 
 
 Motion AGM 3-17: To nominate Gisele Roberts and Francoise Nadon to serve on the RRA Board of 

Directors for a term of 2 years. 
 Moved: Ursula Sauve Second: Gillian Schultze Passed 
 
 Motion AGM 4-17: to nominate Jessica Watts, Jennifer McGillivray and John Hall to serve on the 

RRA Board of Directors for a term of 3 years. 
 Moved: Sharon Roy Second: Steve Reitzel Passed 
 
5. 2016 Financial Statement - Daniel Barrette presented an overview of the 2016 Financial Statements 
 Motion AGM 5-17: To accept the financial statements for the year ending Dec 31, 2016 as 

presented. 
 * Mover: n.a  Second: n.a.    Passed by General Consent 
 * technical difficulties prevented overhead presentation 
 
6. ‘Routes’ Report - Ursula Sauve presented the Rainbow Routes 2017 Annual Report. The report 

identified numerous activities that were completed in 2016. 
 
 Veronique Charbonneau provided an update about the Explore Sudbury Program and invited a 

participant of the program to briefly speak on how the program has impacted her. 
 
7. Adjournment of Business Meeting  
 Motion AGM 6-17: To adjourn the business portion of the 2017 RRA AGM. 
 Moved: Ursula Sauve Second: Steve Reitzel Passed 
 
8. Key Note:  Adam Shoalts, professional explorer, presented on his most recent journey in the arctic. 
 
9. Thank you, Recognition and Announcements 
 Daniel Barrette and Ursula Sauve thanked everyone and made closing remarks. John Hall was 

introduced as the new President. 


